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MEMOKANDUM FOR: Chief, Audit Staff

BUBJECT : Report of Audit, 082
1 Octodber 1964 to 21 Qctober 1963

1. Refersnce paragrsph 4, basic memorandum, the Chief
of the XDEALISY Depot hse bheen adviged that we comcur in
disposition of records in accordapce with AFH 1815,

2. The following comments relste to ithe Ropert of Audit:

R. BReference paragraph 5: Detachment G has been
directed to report zcguisition of xll non-axpendable
itexs to Headquartera asnd to the Project Depot for
inclusion in the SLOE.

b. Reference parsgraph 6; Detschment ¢ hss Lveen
directed to take mm inventory and to reconcile this
ageinet atock recerds and SLCE suthorizetions, to
include iteme procured locally. Purther, the detschment
has bheen dlrected to establish z system of contreols
which is designanted to prevent future discrepancies
of this type.

¢. Relerence paragraph 7: We do pot contemplate

assignment of 2 responsible officer to stsging locztions
sxcept during deployment. To wmaintain accurate lists

- of equipuent pre-positioned at these locatioms, the
detachment has beep directed to trke = complete inventory
of property now there, and to imgtitutie & system of
receipts apd shipping documents contzining complste
1istings of eguipwment being shipped, against which
the NXOO who ig TDY at the ataginmg locatior cap check
physicsl invemtories.

3. “Beadgtarters will follow these actlons with the
detachment té}asaura timely completion.
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